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An Introduction to NTW

Gary O’Hare
Executive Director of Nursing
and Chief Operating Officer
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About the Trust

We also have a
number of

regional and
national
specialist
services to

England, Ireland,
Scotland & Wales

We work from over

60 sites across

Mental Health & Disability Foundation Trust

Employ
over

6,000
staff

Northumberland,
Newcastle, North

Tyneside,
Gateshead, South

Tyneside &
Sunderland

Local
population of

1.4 million

Local
catchment

area of

2,200 mi²

Turnover
of around

£320
million

Five local Clinical
Commissioning
Groups and six

Local Authorities
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Our Vision, Values and Strategic Ambitions

Our Vision
“To be a leader in the delivery of high
quality care and a champion for those we
serve”
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Our Values

Caring and
Compassionate

Respectful Honest and
Transparent

• Put ourselves in other
people’s shoes

• Listen and offer hope

• Focus on recovery

• Be approachable

• Be sensitive and
considerate

• Be helpful

• Go the extra mile

• Value the skill and
contribution of
others

• Give respect to all
people

• Respect and
embrace difference

• Encourage
innovation and be
open to new ideas

• Work together and
value our partners

• Have no secrets

• Be open and
truthful

• Accept what is
wrong and strive
to put it right

• Share information

• Be accountable
for our actions
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Our Six
Strategic
Ambitions

Caring Discovering Growing

Working together with
service users and
carers we will provide
excellent care,
supporting people on
their personal journey to
wellbeing

With people,
communities and
partners, together we
will promote
prevention, early
intervention and
resilience

The Trust will be a
centre of
excellence for
mental health and
disability

The Trust will be
regarded as a great
place to work

Working with partners
there will be “no
health without
mental health” and
services will be “joined
up”

The Trust’s mental
health and disability
services will be
sustainable and
deliver real value
to the people who
use them
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Actions to Date – Service Development

• Working with partners to redesign our mental health primary care model – ICC’s

• Reviewing and redesigning the PICU and acute care pathway including the reduction in
Sec 136

• Already secured funding for Psychiatric Liaison service and crisis and home based
treatment service

• Already introduced enhanced bed management to reduce out of area placements
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Action to date – Service Development

• Reviewing and improving the Learning Disability pathway

• Reviewing and redesigning the rehabilitation pathway

• Already significant improvements in place in CAMHS

• Have an improvement partnership with LCFT
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Actions to date – Workforce

• CPFT and NTW joint recruitment process in place for nurses

• Employing five nurse consultants and developing non medical AC/RC’s roles

• First cohort of MH and LD nursing apprenticeships  starting in January 2020

• NTW leading on Medical recruitment
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Cumbria – NTW

Creating capacity and making a difference to support
Children and Young Peoples Mental Health Services
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Key Drivers – Identified 2018

• Waiting lists – referral to treatment over 70 weeks for some Children and Young
people

• CQC 2017 – CAMHS requires improvement
• No electronic waiting lists
• Recruitment and retention issues
• Poor rate of service user and carer feedback and engagement
• Staff wellbeing and involvement
• High levels of sickness and poor retention rates
• Training and clinical documentation
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Some achievements

• In December 2018 there were over 1400 Children and young people waiting for
treatment – in July 2019, 560 are waiting, of which 160 are in excess of 18 weeks

• The locally agreed standard is that 90% wait no more than 48 hours from referral to
first contact for urgent appointments – consistently above standard

• Electronic waiting list in place from December 2018 – reviewed weekly by CAMHs
managers and staff

• Caseload numbers and flow improvement weekly
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Some achievements
• The % of young people who have a co-produced care plan is on the increase from

24% up to 43% in recent months with ongoing work to ensure all Young People have
a meaningful care plan in place which is reviewed regularly

• A proactive strategy and action plan for service user and carer engagement is in place
– 2 meetings have taken place and we are seeing an increase in feedback

• Staff wellbeing – Focus groups and champions, implemented You said we did /
listened

• Sickness and absence is down

• Reduction in agency and vacancies
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Waiting lists – seen within 18 weeks
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Children and Young people active to CAMHs
service
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Co-production of care plans
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Staff wellbeing

• Staff Focus groups

• Teams focussing on staff wellbeing

• Robust management of sickness,
utilising preventative approach

• Regular supervision embedded

• Workforce plan established looking at
the future workforce, skills and
development
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We have our challenges too…

• Demand growth outstripping capacity

• As a result, some waits longer than we wish

• Some workforce gaps (mainly medical and in a small number of subspecialties)

• Age profile of some of our most senior leaders

• Messy commissioning arrangements

• Getting the balance right: remaining humble, while celebrating our staffs successes
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Organisational and People Development
Ambitions

• Devolution, empowerment, creating positive risk taking with clear accountability

• Collective leadership – clinical and managerial – we need both

• The key enablers are genuine staff engagement, improved communications and
developing a “just culture”
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• Designing and delivering our ‘offer’ with (not to) our service users and carers, partners
and through proactively seeking out best practice

• Joining up physical health, mental health and social care services (e.g. ICS Mental
Health work)

• Build our academic profile and impact through partnerships with local Universities,
other Trusts, CCGs, LAs and more broadly

Organisational and People Development
Ambitions
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• Campaign, shout, fight for the people we’re here to serve

• Reward the right behaviours and have a low tolerance approach to those that
breach our values

• Say sorry when we get it wrong and learn from it

• Constantly strive to move from “(very) good to better to best”

Organisational and People Development
Ambitions
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Opportunities going forwards…

• Bringing people together must be a key early priority (“ours, not yours and mine”)

• Understanding what ‘works’ in the unique geography of Cumbria and building on it

• Sharing what’s really good across the newly-formed organisation and its now seven
distinct localities

• Greater critical mass can bring:
- greater ability to improve recruitment;
- more and different career paths and progression;
- greater and more varied research opportunities;
- an even greater ‘voice’ to champion the cause of those we are here to serve, locally, regionally and nationally
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Thank you for listening

I’d be very happy to take any questions
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